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Background Information
New Balance Inc. is an organization that began running in 1906 in Massachusetts, USA. The organization was started by an English born William J. Riley who was later joined by Arthur Hall in 1934 (New Balance Company, 2020). Initially, the business was operated under the name “The New Balance Arch.” It dealt with arch supports and orthopedic shoes. During the 20th century, the company did not divert its efforts in some other businesses – it persisted in focusing on its narrow line of products. Therefore, due to its limited variety of products, the company’s financial growth did not happen at a high rate, but the organization happened to establish a solid reputation since it manufactured products that were of a higher quality. The company manufactures basketball, cross-training shoes, running, and tennis, catering for all its customers by producing a broad range of width sizes. The organization has been selling its products mostly within the American market. In the 1990s, the organization produced its goods within its five facilities which are located in Maine and Massachusetts (New Balance Company, 2020). Apart from its lines of footwear, The New Balance Inc. has resulted in dealing with a variety of athletic apparel.
Trends
The organizational environment entails external and internal environmental factors that influence the organization’s activities and decision-making processes. All companies have this kind of setting. The organizational environment has always been dynamic and that of the New Balance Inc. has not been left behind in this. Presently, the changes have been rampant in all sections of a company.  


Business Environment and Description
Internal Environment
Employees: employees are the most important asset of a company. They are also the most significant element of a company’s internal environment. The workers are tasked with carrying out the organization’s administrative activities. Therefore, the company’s management should be very careful while managing workers. If they are managed well, they can make the organization realize its objectives as well as its ultimate goals. On the other hand, if the employees are not managed properly, they could lead to a catastrophic situation for the company (Mullerat & Brennan, 2011). This is the point whereby the management of New Balance Inc. does not entertain any kind of worker mistreatment in any of its manufacturing facilities or any other store around the world. The company ensures all workers are not mistreated by auditing all the employee’s files. 
Organizational Culture:  New Balance Inc. has built and developed a solid organizational culture that is used to harmonize its working environment. Organizational culture refers to the collective behavior of the organization’s workers and the beliefs, values habits, and the vision of the company that is used to guide the actions of all workers. Both the workers and the managers are influenced to a large extend by the organizational culture about how they behave. It is its organizational culture that has made it possible for the organization to realize its goals (Mullerat, et al., 2011). The organization has invested heavily in making sure that its organizational culture is positive so that it can keep going on.
Resources of the organization: there are so many different kinds of organizational resources. Organizational resources range from physical resources, human resources, financial resources, informational resources, and technological resources. For instance, financial resources might entail capital that issued for financing its activities. Physical resources might compose of buildings, land, and some other assets such as machines that are used in the production department. Informational resources might include banking details, employee files as well as supplier information. Such information is important when it comes to reaching for business decisions. The company has invested heavily in information as well as in physical resources. For example, the organization is established its facilities and shop outlets in some other parts around the world apart from its homeland where its headquarters are housed, in Maine USA. 
External Environment
Political environment: political factors refers to the business-government relationship and the overall political situation of a country. It is vital to have a conducive business-government relationship so that there can be created a conducive environment. The government can positively influence a business through the creation of rules or policies that are meant to promote its activities. The government creates policies such as import and export policies, taxation as well as consumer protection policies. 
Economic factors: economic factors refer to the overall status of the economic system in which the organization operates. However, the most important economic factors include unemployment, interest rates, and the rate of inflation. Such factors influence demand for the goods which are manufactured. For instance, the higher the price of a product, the lower the demand, and vice versa. The price of the products is influenced by the rate of inflation. When inflation is high, the price goes up and on the other hand, when there is a lower inflation rate, the price remains low and this increases its demand within the market. The interest rate also affects the amount of income that is disposable to the buyers. For instance, if the interest rate is low, then there will be increased finances at customers disposable since they can borrow. On the other hand, if the interest rate is high, many customers will not borrow and thus there will be decreased purchasing power (Mullerat, et al., 2011). Employment is also another factor that plays in determining if the customers will buy. If many customers are employed that means they will have increased income which will increase their purchasing power and vice versa.
Socio-cultural factors: socio-cultural factors entails customs, morals, values as well as demographic characteristics of the society within which the business operates in. The managers of the company have to study the socio-cultural factors so that they can understand what products are required by the customers. Socio-cultural forces differ from one community to another and this calls for the company’s management team to be flexible and appreciate the differences. This is extremely important for companies such as New Balance Inc. since it operates in different parts of the world.
Technological factors: technological factors impact an organization in various ways. The changes in terms of industrialization in any country rely mostly on the technological advancements that are reached. Technological changes will impact New Balance Inc. on product development, manufacturing efficiency, and potential competition. Such changes in technological know-how affect the new products, processes as well as the materials that are used in the manufacturing processes (Mullerat, et al., 2011). Technological changes taking place in a certain company might result in changing all the manufacturing processes. This is the point whereby the development managers must always monitor developments taking place in technology.  ). If New Balance Inc. encounters a new technology that is gaining popularity in the industry of operation, then it is essential to monitor how it is affecting the competitor’s revenues as well as the quality of the products. For instance, New Balance Inc.’s products from the less developed countries do not match the quality of its products that are produced in the US (New Balance Company, 2020).
Impact
The operations of the company are impacted by the internal as well as the external environmental factors. The environmental factors might affect the company either positively or negatively. Thus, the management team of the company must be very careful with the factors contained in both the external and the internal environment. 
Employees are an important asset of the business and thus should be treated delicately by the company’s management team. For instance, if a company encounters a go slow, its operations will be stopped and this will negatively impact the organization. Such actions should be avoided since it leads to a shortage of products that might be needed in the market. But, in some instances, if the company is prepared it replaces employees who are involved in a go slow. The company might also prevent such actions by motivating the workers as well as giving them additional benefits.
Organizational culture is an internal factor that affects the running of the company in various ways. At New Balance Inc. there are a set of beliefs, values, and habits that guides the conduct of the workers. This is the kind of factors that help in making the working environment of the company to be friendly, thus making the company to operate as it should be (Vesela, 2010). The organization makes sure all its employees are familiar with the beliefs, values as well as habits that are set forth by the organization’s management team. 
Organizational resources affect the way the business performs within the world market. For example, the availability of financial resources ensures that the company can carry out its usual processes as required. On the other hand, a lack of sufficient financial resources would hinder its operations. However, the organization has invested heavily in its funds, financial resources, physical as well as informational to ensure its continuity.  
Socio-cultural factors are important factors that influence the external environment of the company. Thus, it is vital to understand and appreciate the socio-cultural factors. On the other hand, the lack of acknowledging the socio-cultural differences could lead to a negative impact on the company (Vesela, 2010). Therefore, to avoid such scenarios, the company has resulted in appreciating such social-cultural differences. For instance, the company has achieved such a milestone by working with the organizations that are already set in hosting nations. 
Technological factors impact the efficiency of the production processes, product development as well as potential competition from competitors operating with the industry. The organization has been monitoring technological advancement that is in line with its operation. Thus, the company has been able not to be left behind by any technological advancement that has been reached within the industry of operations and thus enhancing its sustainability. 
Ethics Issues
Various ethical issues are facing New Balance Inc. some of the main potential ethical issues are involved in political activities, pollution, and the use of toxic raw materials as well as the worker’s rights.
Issues
New Balance Inc. has been faced with the issue of environmental pollution. The world has been hit hard by climate change and all interested partners have resulted in contributing in ways that are meant to reverse the current situation. There has been greenhouse gas emission regulation. It is believed that the manufacturing sector has been contributing a significant percentage of global warming due to its large carbon footprint. The United States of America came up with regulations that are meant to control global warming. Massachusetts, where New Balance Inc. has set up its headquarters, introduced mandatory GHG reporting of all the manufacturing firms which was effective January 2009 (Barth & Wolff, 2009).
New Balance Inc. was linked with participating in political activities back in 2016. The company was said to have sided with Donald Trump in the 2016 US Presidential election. This rumor appeared to have impacted the company’s sales volume. But, since it is a private company, the public did not have to access its look into its financial statements. Initially, the company reported decreasing sales volumes. 
Health, safety, and product stewardship – the European Union adopted REACH (registration, evaluation, authorization, and restriction of chemical substance) which resulted in changing trading patterns. The union was reported to have put in place stricter regulations affecting the environment, health, and safety effects of the chemicals that had been used in the past by the manufacturing companies (Vesela, 2010). This resulted in removing any substance that was thought to be toxic. Such a move was prompted by the perception that a company was held accountable for the liability of using toxic materials in the production process (Carroll. (n.d.)). Thus, the companies had to look for alternatives to such toxic production materials. Besides, the imposed rules and regulations required the manufacturers to decrease their waste products. 



Alignment
The company got committed to its corporate social responsibility as its central part of its values and mission during 2006 as it was celebrating its 100th anniversary. This made the company set its self apart from the other similar business operating in the same sector. 
New Balance Inc. has been keen to ensure that it adheres to the regulations about the Green gas Emission Regulation. The company has resulted in using production materials that are not toxic as well as enhancing the quality of its products (Barth, et al., 2009). The company’s management has instructed product development as well as production managers to ensure that the production process has been improved. 
Health, safety, and product stewardship have been a priority to the company’s management team. The production as well as the product development managers of the company have been looking for raw materials that will not negatively impact the health, and safety of the production workers as well the customers (Vesela, 2010). The company has put in place a responsible leadership steering committee that has been tasked with ensuring that the raw materials that are used meet the required health and safety requirements. 
Political factors; the company’s management team has been very keen to ensure that the company’s corporate strategy does not get negatively influenced by politics. The company has thus resulted in developing and producing a neutral brand – that is not associated with any political party or leaders. This has been helpful in that it enables the organization to keep on operating all the time regardless of the reigning political party or leader. 


Sustainability
Political; New Balance Inc. is focused on reaching for political ties that will enable it to continue carrying out its business as usual regardless of the reigning government or leader. This has been ensured through adhering or bargaining for a favorable political climate such as relaxation of tariff rules and policies as well as some other taxes. 
Health, safety, and product stewardship; New Balance Inc. has put in place health and safety measures that have resulted in ensuring that all the products are fit. Such a move has ensured loyalty for the products that the company deals with. It has also maintained high standards within the working places as expected by the American Occupational Safety and Health Act (OSHA) (Vesela, 2010). The company has also been advocating for knowing the risks and taking the required precautions to avert such risks. 
Greenhouse Gas (GHG) Emission Regulation; New Balance Inc. has aligned with its corporate strategy which has enhanced its capability of realizing its set forth goals. The brand development as well as the decision-making process has ensured that the company is in line with the regulations so that it can avoid its production process been halted. 
Decision making
Decision making is an important element of any given organization. Therefore, the management team has to take up the obligation of reaching for sound business decisions. For multinational companies, the management team needs to consider factors such as political factors, greenhouse gas emission regulation, and health as well as safety factors before reaching for a certain decision.  

Decisions
Political activities; it is important for organizations to participate in politics and should not think that they will keep quiet and make politics getaway. Politics impacts the operations of a business and thus New Balance Inc. should take part in politics. A responsible organization can have its shareholders’ being served well by putting their case to the government (Malecki, 2018). For example in America, a collaboration of both private campaign financing and weak parties makes the political process smooth. Therefore, linking Donald’s private campaign activities with the NB should not worry them. Initially, the managers feared customers refraining from buying their products. However, after several months of elapsed, the sales volume raised. Thus, it is important for companies to take part in political processes since they might end up being impacted positively. 
Greenhouse Gas Emission Regulation; New Balance Inc. has been taking part in activities that are meant to ensure that the company is addressing climate change. The world has been hit by climatic changes and thus, it is important for all interested partners to continue taking part in efforts that are meant to reverse the situation. The company has its presence in national, regional as well as global, it is in a better position to address the issue. For instance, the company has been accelerating its efforts of aligning with the green economy. The company has also partnered with the society to make sure that it has impacted the environment in a positive way (Malecki, 2018). The best decision has to use non-toxic raw materials. Whenever companies produce their products they end up channeling their waste to the environment. With that having been said, then it is important to ensure that all raw materials are non-toxic.
Health, safety, and product stewardship; the best decision, in this case, will be the adoption of production processes that will ensure health, safety, and product stewardship. The management together with the production team of the organization can adopt REACH that has been put in place by the European Union (Vesela, 2010). The potential for holding a producer accountable for any liability resulting from its production process will help in streamlining the production sector.  
Culture
The decisions that were reached for about health, safety, and product stewardship were aligning with the need for sustainable businesses. The organization has been working towards staying in line with its corporate citizenship objectives and ultimately its goals. The company is supposed to ensure the well-being of society as a whole. Thus, ensuring that there is in place measures that are meant to enhance health, safety, and product stewardship will ensure the organization will not be sued for damages. 
Greenhouse gas emission and regulation is an important thing to be checked. For example, in Massachusetts, there has been put in place some regulations that must be adhered to by all manufacturers operating within its boundaries (Vesela, 2010). The organization has also ensured its corporate citizenship as well as a clean environment by investing in ways that are meant to bring about a green economy. The company has also involved itself in activities or occasions that are meant for the well-being of the society (Zhang & Kambhampati, 2018). It has also invested in research and clinical, educational as well as in community programs that are meant to promote the well-being of the whole society. 
The company has also partnered with the political parties that have proved to be enhancing its survival in the market. The political ties already in place will make the company to enjoy the relaxation of tariff rules, lowered tariffs as well as customs. This will enable the company to become competitive even in foreign countries. 
Stakeholders
Decisions that have been reached by the company normally affect all the stakeholders. The stakeholders, in this case, include the workers, society, government as well as the company’s shareholders. Some regulations are guiding the company to adhere to greenhouse gas emission regulations which impact the whole society. The government will benefit from such efforts since it will be viewed as being effective in ensuring the safety of the people. 
Decisions about politics will also benefit the stakeholders, government, and society as well as the workers. The stockholders will benefit from decisions since the company will face little or no hindrances in terms of regulations put in place by the government (Zhang, et al., 2018). Subsidies will make the business to realize increased sales volumes since its products will be sold at a lower price. The society will benefit in that, the increased profits earned by the company might be used for philanthropic activities. 
The decisions about health, safety, and product stewardship will be directed towards making the company adhere to the set regulations and standards. The company has reached for the decisions of seeking for using non-toxic materials (Barth, et. Al., 2009). These steps will positively impact all the stakeholders. The wellbeing of the society will be ensured. The stakeholders will benefit in that, the organization will earn the loyalty of the customers and thus its sustainability will be enhanced. The stakeholders will also benefit from the increased amount of dividends from the high sales realized. The government will also benefit from the trust earned from society. On the other hand, the stakeholders might be negatively impacted by such a move by the company. The company might lack alternative raw material and thus halting its production process. Also, the alternative materials might be expensive hence increasing the price of the materials and hence realizing decreased sales volume. 
Impact
Community 
Health, safety, and Product Stewardship; the adoption of strategies that will enable the business to adhere to regulations and rules that are meant to ensure a safe environment will positively affect society. Many manufacturing organizations have been using toxic raw materials. Manufacturing firms have been in the past channeling waste materials into water streams which have ended up negatively affecting the surrounding society (Zhang, et al., 2018). Since any organization will be held reliable in case it produces toxic products, the organization will try not to use toxic raw materials. Therefore, the safety of the community will be enhanced. 
Greenhouse gas emission regulation; it is important to have rules and regulations that are meant to control the emission of the greenhouse gases. Global warming which has hit the whole world has been linked to the emission of greenhouse gases. Therefore regulation of the emission of the greenhouse gases will ensure that there will be little carbon footprint (Vesela, 2010). The people’s health will also not be affected by the poisonous gases that would have been emitted from the factories. 
Political activities; the company will reap the benefits of being involved in politics. But, the company’s management has to be straightforward when involving themselves in politics. Political influences such as a decrease in taxes as well as relaxation of trading tariffs will enable the organization to earn increased profits. In return, the organization might decide to give back to society and thus the society will benefit from such investments by the business.  
Global Environment
Greenhouse gas emission regulation; greenhouse gas emission has proved to be a threat to all countries around the world. Thus, multinational companies operate in many countries around the world and thus they are required by law to abide by the set rules and regulations about the emission of greenhouse gases. Every nation has been looking for ways through which it can have its carbon footprint decreased. 
Health, safety, and product stewardship; different countries have varying health and safety measures in place. Therefore, the organization has to be flexible so that it can follow the regulations set within the different nations. The company has been keen on following the high standards as set by the American Occupational Safety and Health Act (OSHA) (Vesela, 2010). 
Political activities; different countries have different political ideologies. Thus, the company has to be flexible to fit in the political arena of any given country where they have already set their factory or any other outlet. However, to ensure a safe stay in these countries, the company has to be sincere and act in a friendly and straightforward manner (Mullerat et al., 2011). This will ensure that, even if the ruling political party fails, chances of not working with the incoming party are low. Through such acts, its sustainability across the different countries is assured. 



Outcomes
Efforts
New balance Inc. has been involved in cultural awareness determinations every year by amassing the diversity level in its topmost managerial group. Today’s society is full of various cultures because of globalization. Therefore, New Balance Inc. ensures that the community accepts and embraces the things that they provide to them. Most of the big organizations around the world have come to realize that giving back to society on a business level can enhance their corporate position. This is important since the companies are operating in communities that are full of socially conscious consumers. The company will kick off a program that will start to nurturing talents in young people who have expressed interest in sports. 
The company has also been determined in providing job opportunities for young people. For instance, the chosen young people will be natured and be made by instructors and coaches in the future. The company has in place a way through which it can perfect the sportspersons. To keep the teams striving to be the best, the organization assured the young ones of becoming the most significant benefits of the organizations once their talents have been discovered and fully natured. The company has also been sponsoring some other sports. 
For a business to excel, it is important to demonstrate some ethical and social responsibility practices because most of the consumers around the world require companies to be conducted ethically. The consumers have then resulted to be looking for products and services that are manufactured by organizations that are acting in a socially responsible way. For instance, New Balance Inc. has resulted in abolishing the use of toxic raw materials in its production processes. 
Corporate social responsibility improves an organization’s public image. Thus, New Balance Inc.’s management must be keen to come up with ways that will enhance the company’s public image so that it can remain appealing and attractive to many customers (New Balance Company, 2020). For instance, when the company embarks on training and paying for school fees for the children, the buyers will remain loyal to the company since they think that the company is acting in a socially responsible manner.    
Alignment
New balance Inc. has been working towards the realization of its vision and mission. The company’s vision is to prevent obesity by ensuring people stay active in their everyday lives. Its mission is to develop and build brands that the athletes are proud to put on. Its core values are teamwork, integrity, and total consumer satisfaction. 
The organization has been involved in ensuring that young people take part in physical activities. Through such undertakings, the company has been looking forward to revealing the talents that young people have. In the process of pursuing such endeavors, the organization exposes the children to physical activities. Physical activities are usually vigorous, thus making the children keep fit. 
New Balance Inc. has been involved in tree planting. This is one of the many global-focused initiatives. Some activities are being carried out by human beings that have led to the degradation of the environment. This has brought about global climate change which has resulted in endangering the lives of all living things. The organization sets a date in which it steers a process of tree planting day and the surrounding society takes part in sports. 
The company provides job opportunities to young people who sign up to be in sports. Once the company takes in some young people in the program it exposes them to sports activities where they end up revealing their talents. The young people who end up being selected are further exposed to training, ultimately become instructors in various fields that are related to sports (New Balance Company, 2020). This is aligned with the company’s mission in that those involved have to work as a team so that they can achieve the best results at the end of the training sessions. The company also ensures that the company is aligned to its mission by providing sports apparel that the athletes feel proud to wear. 
The company has been altering its production processes. The company has been initially using toxic raw materials in its production processes. However, the company has been involved in finding alternatives that would replace poisonous raw materials.  Such a move has resulted in taking care of the health of society as a whole.  
Impact
Return on Investment; the buyers have resulted in being attracted by the company that appears to be concerned with the wellbeing of the people rather than profit-making. Therefore, civil engagement and corporate social accountability are some of the things that bring together society and the organization. For instance, the organization has been taking part in activities that are meant for the wellbeing of society. Once the buyers have the perception that the organization is interested in ensuring the well-being of the society, they will tend to buy more from such a company (New Balance Company, 2020). Besides, the workers will also be expecting the company to be involved in activities that are meant to meet societal needs. This will increase sales of the company over a certain trading period. Besides, the workers will tend to increase their tenure in the company. Therefore, the company will decrease training costs and enjoy the high quality services offered by the workers. 
Sustainability
The company involves itself in activities that are driven by the need to achieve social, economic, and environmental developments. It integrates such things in a way that it ends up realizing its immediate goals and results not in compromising the future of the incoming generations. For instance, the company takes part in tree planting activities which makes people perceive the company as interested in meeting societal needs. Also, it assists in preserving the environment for future generations. 
The company ensures sustainability by focusing on cooperation. Various partners are interested in helping the company realize its goals and this is the point where the company calls for cooperation. Such undertakings draw people in buying products from the company and hence enhancing its sustainability within the market. 
The Community Served; the company has also been involved in activities that have been carried out while having the society served at heart. The company has been supporting the vulnerable in society. The company has a program where it has been sponsoring kids to join schools as well as helping them in nurturing their talents. Some sponsors have partnered with the company to ensure the success of such a program. Thus, this has enabled the company to catch the attention of society and resulted in attracting many customers and thus enhanced its sustainability.
Conclusion
In conclusion, after having implemented the ideas in this CSR addendum there will result both intrinsic and extrinsic rewards. One of the intrinsic rewards is that of the devotion of efforts in carrying out a certain activity within the production process. This will ensure enable the worker to become competent and at the same time, this will benefit the company since it will enhance the quality of the produced products. One of the extrinsic rewards that will result is that of salary hike or bonus as well as awards for those taking part in the training of the kids who will be chosen due to their interest in sports. The young people will at some point get employed after they have been taking through the training program. Besides, since some of the workers will have devoted to extending their tenure in the company, they will end up receiving salary hikes, bonuses, and awards due to their improved efficiency of working. 
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